
Shepherd Cemetery District Board Meeting Minutes 

March – May 2020 

 

Members present on call:  Peggy McSweyn, Brenda Emerick 

 

Due to the Covid-19 pandemic and recommendations for social distancing, our business was 

conducted via phone texts and e-mails between March 10 and March 27, 2020. 

 

The minutes from the previous meeting were approved as written.   

 

Financial Report: We have been receiving the monthly Trial Balances from Jennifer Jones at the 

county via e-mail.  Peggy updates our Quickbooks reports to include income and expenses as they 

are incurred and balances to the Trial Balance.  Our net income through March 1, 2020 is 

$29,449.72.  Jennifer Jones does not anticipate any reduction in our property tax income due to 

the current pandemic.  We will operate under the assumption that we will receive roughly the same 

property tax income in May as normal.  The Quick Books report that shows the monies we took in 

from taxes and expenses from March 2019 thru April 2020 show that we received taxes of about 

$5,220 for May. After that we don't get a substantial amount of taxes again until November.  Last 

year, the November taxes were $7,272.  

  

We have previously agreed not to pay Jim (our caretaker) more than $4,800.00 per year.  We will 

have insurance expenses for the year of about $2,700, although it might go up this year.  Other 

expenses, electricity etc. should not be too much. 

 

Old Business:   It is the County’s responsibility to fill empty board positions.  However, we are not 

aware of any action being taken on our behalf.  We did move ahead with requesting Roseanne Plath 

to apply as our third board member.  However, after additional consideration, she has now chosen to 

decline. 

 

August 2019 Hail damage repair update:  We have received a check from Farmers Union 

insurance for the hail damage to the Shepherd Cemetery building in the amount of $16,639.47.  

Since we own the building, we will deposit the insurance check into our checking account and use the 

funds to make the repairs.  Peggy will contact Cleary, as well as S-Bar-S to get bids on replacing the 

tin on three sides of our building, as well as the roof.  When they come out to do the estimates, we 

will also have them look at the cost for building a 12’ addition to the back of the shop. 

 

A rep from Cleary in Great Falls was here.  He measured everything and will get back with us on 

costs.  We asked for price just to replace the damaged metal; price to add 16 ft. out the end of the 

building (includes 1 inside insulated garage door and one outside roll-up door) and metal siding for 

the well house, which looks pretty bad.  We thought if we can afford it we should re-side it.  We 

think that Jim, with Robert McSweyn’s help, can remove the old metal and re-side the well 

house.  Then it will match the shop.  Robert McSweyn thinks that he and Jim can get that redone in 

one day.  

 

It will cost $13,988.00 for labor and material and $1,894 to do the well house.   

 



Brian from Cleary was on location to get a contract signed and down payment from us.  However, 

Peggy noticed that he had made an error on the bid and only did 1 sidewall, end (back) wall and 

roof.  We were supposed to have 2 sidewalls, back and roof.  So he has to take the bid back to the 

corporate office.  This means that the quote of $13,988 will likely be considerably more.  If it is we 

can let the insurance company know.  Once we get the work done, we will get the depreciation back 

of about $3,700.00 so that will help offset the well house re-siding. 

 

It will be $2,047 to do the well house as per the estimate we received, and with the updated 

estimate for all of the sides, Cleary’s bid was $16,035.  Brenda moved to accept Cleary’s bid to 

repair the cemetery shop and well house for an estimate of $16,035.  Peggy seconded the motion 

and voted yes to accept the bid.  Brenda voted yes as well. 

Peggy feels that all monuments/markers must be on a concrete base for ease of mowing, weed 

whacking, etc.  She read our Rules and Regulations and we don't directly address this but we need 

to possibly update our rules and regulations to not allow unsecured markers.   

Also we still need to address the Gerringa plot issue.  Robert said it will be very difficult to get 

around an upright monument if one is put over there.  And we are dealing with something that was 

never discussed with the board. 

 

New Business:  Peggy created a list of spring chores for our caretaker to start working on.  The list 

was shared for board approval.  Brenda moved to accept the list as written and present it to Jim.  

Peggy seconded and the motion passed. 

 

Peggy presented a list of projects to have Jim work on as he has time.  These include: 

1) Paint the interior of the Shepherd Cemetery building shop. Its currently gray which 

makes it very dark inside the building.  Jim will paint it white. 

2) Put row signs up at the Shepherd Cemetery.   

3) Remove the plaque and the cement that is under a tree in the Shepherd cemetery. 

4) Cut trees on the Snyder property that adjoins the Shepherd Cemetery.  This will 

alleviate foliage cleanup in the future.  Mr. Snyder has agreed to allow Jim to do this 

work.  Brenda moved to pay Jim for his time as this project will benefit the cemetery.  

Peggy seconded the motion and it passed. 

We agreed to seek a quote from Jares Fencing on replacing the fence on the north side of the 

Shepherd Cemetery between the cemetery grounds and the Reed Snider property. 

Finally, we have had a plethora of alcohol containers, both empty and full left on a particular grave.  

Also, our garbage can has been full of alcohol containers.  Our Rules and Regulations state no alcohol 

or pets allowed in the cemetery.  It appears that we will need to put up signs to let visitors know 

these are not allowed.  Peggy will order the signs for Jim to hang on the fence. 

 

Respectfully submitted,   

Brenda Emerick, Secretary 


